Long-Range Tourism Plan

Steps to Stakeholder identification:

Status Task

completed Steering Committee identifies and recruits Convening Group that represents broad
01/30/06 spectrum of community.

C()I/npl;ted Convening Group identifies the experiences and perspectives necessary to achieve
02/06/06

mission.

in process

Perspectives and Experiences put on a grid with Conveners listed as first group of
Stakeholders. The Steering Committee will review the grid and identify what
experiences and perspectives these new Stakeholders bring to the group.

Grid now sent back to Convener/Stakeholders for review. Looking at the grid, they
will identify where experiences and perspectives are needed, think of individuals that
fit those areas, and recruit them into the Stakeholder group. When accomplished,
updated grid sent to facilitators.

target date
02/13/06

Compiled grid reviewed by Steering Committee. Final recommendations for
Stakeholder group made.

Grid reviewed by Convener/Stakeholder group, finalized.

target date
02/13/06

Stakeholders prepared for Community Kick-off event, February 24 and 25.




