Sitka Collaborative Tourism Plan

Question: What do we need to know in order to make good decisions about our concerns?

Topic: Community Issues
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Info on promoting community vision and the
process to control own destiny and defining
what can't be controlled, and how it is made
manifest (ie Initiatives, petitions, etc.)

(NOAA, ADFG, NPFMG, BOF) Poll/Discuss
Stakeholders to Define Quality of Life to
establish common ground (common
values); What are and How do you define
"Quality of Life Issues"?

Carrying capacities of vehicle
traffic/pedestrian/boats systems which
optimize safety and quality of experience
(including trails, roads city and state and

harbor system)
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Financial Info on Visitor Impact: 911
Calls/police/fire; hospitals; lack of garbage
pick-up cans/ recycling containers (more
cans - more service)/sewage/fire/EMT;
Housing Availability (rentals?); bathrooms;
services (like food service); Sales tax

4 3 revenue; gross sales revenues 1 6

What is the "tipping Point" that attracts Big
4 Business? 9

Part-time residents vs. full-time residents
5 involvement 8

Pros and Cons of a Cruise Ship Dock -
5 5 cost/benefit analysis and opinion poll 3 2

What are various positions on the visitor-
charter/subsistence/sport/commercial fish
allocation. What is the effect of "visitor

6 1 fishing" on fish allocations in Sitka area? 6 5

7 Will visitor industry affect rural status? 7
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